Task 1
Selection of Information Sources
Instructions:	Use the categories and sub-categories as a guide to collect your secondary data. Check off the source where you found the information.

	MACROECONOMIC FORCES
	Reference Guides
	Trade Publications
	Government Statistics
	Industry Associations
	Company Websites
	Market Research Reports
	Comments

	POLITICAL FACTORS

	· Upcoming elections
	
	
	
	
	
	
	

	· Global image
	
	
	
	
	
	
	

	ECONOMIC FACTORS

	· Economic cycle
	
	
	
	
	
	
	

	· Trade
	
	
	
	
	
	
	

	· Employment rate
	
	
	
	
	
	
	

	· Quality of life
	
	
	
	
	
	
	

	SOCIOCULTURAL FACTORS

	· [bookmark: _GoBack]Key market trends
	
	
	
	
	
	
	

	· Changes in socio-cultural values
	
	
	
	
	
	
	

	· Buyer behaviour trends
	
	
	
	
	
	
	

	TECHNOLOGICAL FACTORS

	· Technological developments and trends
	
	
	
	
	
	
	

	· Technological changes in traditional industries
	
	
	
	
	
	
	

	LEGAL FACTORS

	· Regulatory trends
	
	
	
	
	
	
	

	· New standards and regulations
	
	
	
	
	
	
	

	· Taxes and regulations influencing consumer demand
	
	
	
	
	
	
	

	ENVIRONMENTAL FACTORS

	· New environmental challenges
	
	
	
	
	
	
	

	· New environmental laws or regulations
	
	
	
	
	
	
	


	



	FIVE FORCES
	Reference Guides
	Trade Publications
	Government Statistics
	Industry Associations
	Company Websites
	Market Research Reports
	Comments

	THREAT OF NEW ENTRANTS

	· Barriers to entry
	
	
	
	
	
	
	

	· Government policy
	
	
	
	
	
	
	

	· Capital requirements
	
	
	
	
	
	
	

	· Economies of scale
	
	
	
	
	
	
	

	· Product differentiation
	
	
	
	
	
	
	

	· Brand equity
	
	
	
	
	
	
	

	· Switching costs
	
	
	
	
	
	
	

	· Customer loyalty
	
	
	
	
	
	
	

	THREAT OF SUBSTITUTION

	· Propensity to switch
	
	
	
	
	
	
	

	· Relative price performance of substitute
	
	
	
	
	
	
	

	· Ease of substitution
	
	
	
	
	
	
	

	BARGAINING POWER OF CUSTOMERS

	· Key and peripheral players
	
	
	
	
	
	
	

	· Buyer price sensitivity
	
	
	
	
	
	
	

	BARGAINING POWER OF SUPPLIERS

	· Supplier switching costs
	
	
	
	
	
	
	

	· Degree of differentiation of inputs
	
	
	
	
	
	
	

	· Strength of distribution channel
	
	
	
	
	
	
	

	COMPETITIVE RIVALRY

	· Sustainable competitive advantage
	
	
	
	
	
	
	

	· Level of advertising expense
	
	
	
	
	
	
	

	· Low cost versus differentiation
	
	
	
	
	
	
	































	SWOT
	Reference Guides
	Trade Publications
	Government Statistics
	Industry Associations
	Company Websites
	Market Research Reports
	Comments

	INTERNAL

	STRENGTHS

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	WEAKNESSES

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	EXTERNAL

	OPPORTUNITIES

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	THREATS

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



